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CEGELEC Purchasing Vision consists of:

.

Being a national reference in excellence in Purchasing and supply management.
Being a business partner for the rest of the departments of the organization.
Being a desirable customer for our suppliers.

Turning the group Purchasing into the most competitive and innovative in the sector.

CEGELEC Purchasing Mission of consists of:

Providing a high level, effective and professional service to the rest of the Departments of the
Organization.

Understanding in depth the needs and dependencies of external supply of the Organization
and anticipate them, providing solutions that could meet them efficiently and effectively.

Guaranteeing the efficiency and effectiveness of the purchasing processes.
Complying with internal / external regulations and legal directives.

Performing transparent management both in terms of financial responsibility and provisioning.

CEGELEC Purchasing Policy is consistent with the strategic guidelines of the company and the Vinci
Group and at the same time is based on the following principles:

Operational excellence as usual practice: Perform in a professional and responsible manner
based on excellence as usual practice.

The client as centre of the business: Each contract has as its uitimate goal to procure the
productive supply and the efficiency of the supply chain.

Innovation as a way of progress: Encourage and promote the philosophy of continuous
improvement both in suppliers and in the Purchasing team, providing the necessary resources
to achieve it.

Openness to change: Develop mechanisms that aliow us to know the trends and evolution of
the market in the different categories of suppliers related to our business environment, in order
to adapt quickly and efficiently.

Objectivity and transparency: The selection of suppliers is based on the principles of
concurrency, objectivity and professionalism. The Allocations are carried out according to the
criteria of need, suitability and quality.

People as architects of success: Our professionals ensure the traceability of the Purchasing
process and the requirement of the commitments acquired.

Sustainability as a means of permanence over time: our suppliers must comply with the
requirements of the Supplier Code of Ethics and Behaviour, Environmental, Health and Safety
Guidelines, Corporate Social Responsibility and respect for Human Rights.

This document is applicable to any person who intervenes in any of the processes of evaluation,
approval, negotiation or contracting of goods and services.

LETICIA MARTINEZ JOAN AMATLLE
Purchasing Manager General
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